Advantageous &

Fix the reporting, process and workflow
bottlenecks slowing your business down.

Core Capabilities

Dashboards & Reporting
More than just a shiny new
tool - we build automated
reports that highlight risks
and opportunities.

Al Systems

Far beyond ChatGPT. We
embed governed Al
solutions in your
processes, keeping
humans in the loop.

Process Optimisation

Not everything requires Al.

Our benefit driven process

optimisation practice buys

back time and reduces risk.

What differentiates us?

Senior delivery only

You deal directly with senior practitioners, not
junior analysts learning on your time.

Save time, reduce cost, de-risk

We only build solutions that save you time,
reduce costs or materially lowers risk.

Built for real operations

We work within your systems, constraints and
operating environment.
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Project Portfolio Services
Our P3M™ certified
specialists skilled in data
analytics support the system
development for project
based organisations.

Business Cases
Investment-grade business
cases that integrate
strategic alignment,
modelling, risk analysis and
delivery pathways.

Master Strategy Development
We link strategy, reporting,
automation and execution so
improvements work in the real
business, not just on paper.

Connect with us

DA contact@advantageousgroup.com

@ advantageousgroup.com

@ 02 9064 2545

E] Scan the QR code for a
free opportunity
assessment.

Find your Advantageous
% edge today.
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